RE-ENGINEERING CONTROL

Further Value Engineering
and Underspend options

Area Amount
Public Realm Works Budget | £32,000
Interpretation £20,000
Education Activities £5,000
Chandeliers £10,000
Acoustic curtains £20,000
Digital Signage £10,000

Furniture budget reduction

Paint spec reduction

wainscoting scope
reduction

airhandling under gallery

back stage floor finishes

reduce spec of binstore

likely
possible
unlikely

?
?
?
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